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According to the National Collegiate Athletics Association (NCAA), there are more than 
460,000 NCAA student-athletes that participate in collegiate athletics (National Collegiate 
Athletics Association [NCAA], 2020). Their performance on the field earns them free education, 
but the NCAA has made a new commitment to encouraging their development off the field as 
well. In 2016, the NCAA started a Life Skills initiative to help student-athletes transition into life 
after college (NCAA, 2020). It places an emphasis on value identification, character-building, 
financial literacy, mental health, leadership skills, and the importance of community service. 
Specifically, this emphasis on increased service learning engagement has resulted in many 
benefits including: cognitive gains, increased general knowledge, improved problem-solving 
skills, teamwork skills, and leadership skills. It also assists in improving relationships, self-
confidence, and worldview perspectives (Klink & Athaide, 2004). The NCAA has also created a 
tracking system, the Team Works competition, that records and awards entire teams based on 
their outstanding number of community service hours logged and the total number of student-
athletes participating in community service activities (NCAA, 2020). 
 This change in commitment from the NCAA comes from the fact that most student-
athletes come into college with little to no volunteer experience due to roadblocks to 
participation. The National College Players Association conducted a study that found 86% of 
student-athletes live below the poverty line, making it very hard for them to find opportunities or 
resources to engage in community service (Huma & Staurowsky, 2011). The NCAA hopes that 
their emphasis on student-athlete affairs will work to mitigate this limitation as well as other 
roadblocks to participation, namely time management. According to Humphrey et al. (2000), 
more than 40% of male student-athletes reported that time issues were causing them stress and 
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that they were not sure they could excel in academics as well as on the field as a result. After 
speaking to members of the Iowa State Men’s Basketball team and staff, it is evident that these 
experiences and time concerns still exist for our student-athletes. Most also said that they did not 
have much input on the types of activities being offered or when they took place. When 
developing these reformation initiatives, the NCAA is doing the student-athlete population a 
disservice if they do not give them a voice when properly addressing these issues to allow them 
to engage in service-learning activities.  
 To integrate these voices with the commitment of college athletics to developing well-
rounded student-athletes, I will develop a process that will integrate and support youth voice 
with the goal of increasing community service engagement with the collegiate athletics program 
I work with, Iowa State Men’s Basketball. Youth voice will be the focus of the creative 
component to allow the athletes to have input on planning and implementation of service-
learning activities. Based on evidence, the process will utilize the best methods to reduce 
roadblocks to participation and integrate and motivate Iowa State Men’s Basketball student-
athletes to increase their community service participation using the Positive Youth Development 
principle of youth voice. This would ideally allow them to maximize the benefits that result from 
community service engagement as a young person and help to develop them as a whole person, 
not just an athlete. 
Literature Review 
Positive Youth Development 
 The perspective held by youth development researchers has changed in recent decades. 
Early approaches focused on problems youth faced as they grew into adults such as drug and 
alcohol abuse, issues of neglect and physical or sexual abuse, and poor economic circumstances 
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(Damon, 2004). These risk-centered approaches emphasized taking up as much of the youth’s 
time as possible while attempting to mitigate risks. Benson, Scales, Hamilton, and Sesma (2007) 
believe that change began to take place when researchers found that these approaches were not 
targeting root issues or helping to understand development. 
 Starting in the early 1990’s, this shift in perspective took place in the youth development 
profession. Youth development experts began to believe it to be more effective to view youth as 
resources and to focus on their potential rather than trying to remediate them (Damon, 2004). 
This change in thinking may have seemed minor to the layman, but youth development experts 
Lerner, Fisher, and Weinberg (2003) believe that it was a complete revolution in the industry. 
They wrote, “Preventing the actualization of youth risk behaviors is not the same as taking 
actions to promote positive youth development (e.g., the inculcation of attributes such as 
caring/compassion, competence, character, connection, and confidence)” (p.12). Emphasis was 
now being placed on productivity, positivity, and engagement as youth development 
professionals focused on the positive development of youth. 
 Witt and Caldwell (2018) have identified 10 principles of positive youth development 
aimed at assisting youth reach their full potential. The first five principles include: Adopting a 
positive perspective, building a foundation of strengths-based models, acquiring the appropriate 
knowledge, skill, and behaviors; understanding that thriving is a journey, understanding that it 
takes a village to foster thriving (Witt & Caldwell, 2018). These first principles are focused on 
the mind-set of youth development professionals and how to prepare to emphasize the proper 
aspects of youth development. Continuing to empower this shift in youth development is the first 
step in developing professionals, and programming that provide the appropriate support, 
opportunities, programs, and services needed for youth to thrive (Witt & Caldwell, 2018). 
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 The sixth principle, youth voice, places an emphasis on input from youth themselves. 
Witt and Caldwell (2018) say it is important for adults to plan and work with youth on 
programming initiatives that impact their development. Researchers have found that youth are 
more likely to participate and be engaged in programs that allow them to take part in the 
decision-making process. One team studied a number of inner-city neighborhoods and their 
youth development programs. They found that youth were much more motivated to participate 
when empowered by programs to develop and practice their decision-making skills (Mclaughlin, 
Irby, & Langman, 1994). This youth engagement and emphasis placed on youth voice is 
especially important in community service programs. Billig (2000) found that all positive 
outcomes and benefits derived from service-learning activities were maximized when 
participating youth were allowed opportunities to develop their planning, decision-making, and 
problem-solving skills. 
 The last four of Witt and Caldwell’s (2018) principles are focused on the development of 
an effective program: One size does not fit all, design and evaluation are important, diagnose fit, 
quality, and evaluation; and program sustainability. When designing a program, especially one 
encompassing service-learning activities, understanding that each program will need to be 
tweaked to fit the needs of specific groups of youth is crucial. Witt and Caldwell (2018) suggest 
that it is best practice for administrators to develop evaluation criteria and evaluate the program 
on a regular basis. Once these evaluations have been completed, program leaders are able to 
diagnose and fix problems that are keeping youth from maximizing their potential. 
College Athletics and Community Service 
 Collegiate athletics has become a billion-dollar industry led by thousands of unpaid 
student-athletes. In 2016, Business Insider reported that 24 athletic departments bring in over 
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$100 million per year for their school (Gaines, 2016). Recently, many have questioned the value 
of student-athletes to their respective institutions and some have even argued for them to be paid 
for their efforts. Others have taken a much different approach by placing their focus on the value 
of these student-athletes as future leaders in society to overcome the exploitation of their athletic 
skills. Benford (2007) found that those desiring to reform college athletics argue that, along with 
receiving no pay, these athletes are being forced into easy majors for GPA purposes and most 
student services offices are dedicated to only keeping athletes eligible for competition. The 
NCAA has begun to take notice as athletic departments are now being asked to place an 
emphasis on the student-athlete experience and their whole development on and off the floor. 
 The NCAA’s first step in committing to the whole student-athlete began in 2006 with the 
first GOALS (Growth, Opportunities, Aspirations, and Learning of Students in college) study 
(followed up by reoccurring studies in 2010, 2015, and 2019) (NCAA, 2020). The study records 
athletes’ feelings and comments on topics such as: athletic experience, academic experience, 
social experience, recruitment, health and well-being, time commitments, and on-campus support 
(NCAA, 2020). Through the 2016 GOALS study, the NCAA found that student-athletes desired 
additional programming opportunities that focused on balancing academics and athletics while 
keeping sports in perspective (NCAA, 2016). The NCAA has honed in on community service 
programming as an avenue to emphasize the commitment to each student-athlete’s complete 
development. 
 The NCAA has implemented a number of community service activities including: the 
NCAA Team Works Competition and National Student-Athlete Day (NCAA, 2020). The Team 
Works Competition pits institutions against one another in a battle to log the most community 
service activity hours as possible, with the winning athletics department being declared 
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champion of the competition. National Student-Athlete Day exists as a celebration for student-
athletes’ achievements on and off the field, especially their commitment to community service 
initiatives (NCAA, 2020). These programs are two examples of the NCAA’s strengthening 
commitment to a positive youth development approach when leading their student-athletes. 
 Although the NCAA is taking large strides in reforming college athletics by studying, 
evaluating, and implementing new programming, there is little foundational knowledge 
concerning the connection between athletics and community service. Multiple researchers on the 
subject have drawn this conclusion. Jarvie and Paule-Koba (2012) found that there was little 
shared information regarding the connection during their studies. Huml, Hancock, Weight, and 
Hums (2018) wrote, “Research specific to community service in intercollegiate athletics is 
limited,” (p. 192) when noting the difficulty in building a foundation in the subject. While the 
NCAA is moving in the right direction, more research must be done by the governing body and 
researchers themselves to fully understand the effects of community service on the development 
of student-athletes. 
Community Service and Student-Athletes 
In spite of the minimal research performed in the field, researchers have still discovered 
many benefits of community service participation for student-athletes. These benefits include: 
improvement of overall well-being, enhanced self-esteem, and positive academic benefits 
(Wheeler et al., 1998). Other benefits for athletes include developing their leaderships skills as 
well as increased cohesiveness and chemistry among their athletic teams (Kamusoko & 
Pemberton, 2013). Westfield (2010) also found that participation was beneficial in the long-term 
as student-athletes were more likely to continue volunteering in the future due to their 
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experiences in college. As indicated by the research done on the topic, community service is a 
great tool for the NCAA to emphasize the development of their student-athletes. 
 Unfortunately, student-athletes face roadblocks to participating in community service 
activities. Time management is the most daunting of these. According to the 2016 NCAA 
GOALS Study, student-athletes reported spending 34 hours per week on athletic-related 
activities, 38.5 hours per week on academics, 49 hours sleeping, and 15.5 hours for social 
activities (NCAA, 2016). This only leaves 36 hours of discretionary time per week for other 
activities. With less time devoted to outside activities, student-athletes are much less aware of 
community service opportunities and less likely to then participate. This lack of time puts the 
burden on the athletic department, committing to the NCAA’s community service initiatives, to 
cultivate relationships with the community to provide opportunities for these student-athletes to 
serve. 
 The NCAA, as well as many researchers, have also studied the community service 
motivations of student-athletes in today’s collegiate athletics setting. According to the 2016 
NCAA GOALS study, nearly 58% of college coaches require their student-athletes to perform 
some type of community service during the school year (NCAA, 2016). One would think that 
these requirements would have a positive impact on participation outcomes, but Gage and Thapa 
(2012) found there to be fewer benefits from participation for those who are forced to participate 
rather than volunteer. Huml, Svensson, and Hancock (2017) reported similar findings, noting that 
a negative relationship existed between a student-athlete’s year in school and their motivation for 
community service. In other words, the longer they participated in community service, the less 
motivated they were to do so. Athletes began to feel obligated to participate because of 
requirements and not motivated to do more. These motivation issues have raised questions 
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regarding how to keep student-athletes engaged and committed to serving. Huml, Svensson, and 
Hancock (2014) believe that these issues may be rooted in the declining amount of autonomy 
that student-athletes have in choosing their own projects. As a result, the authors chose to take 
input from student-athletes in a later study. They found that student-athletes would prefer to 
participate in community service activities focused on health services, hunger and homelessness, 
and physical activities (Huml, Svensson, & Hancock, 2017). With the desire to increase 
community service hours while still motivating and engaging student-athletes, research shows 
that the NCAA and athletic departments must incorporate this youth voice in their programming. 
Input will lead to more engagement and responsibility, which leads to motivation and investment 
by participants. 
Deliverables Discussion 
The goal of revamping Iowa State Men’s Basketball’s community service program was to 
create a process that could be implemented and evaluated, with the hope that it could be 
repeated. A logic model (Appendix A) was used to demonstrate the implementation and 
evaluation. A logic model is an evidence-based model that conveys a scheme, program, or 
project in a brief, visual format (Knoulton & Phillips, 2013). This logic model provides a clear 
link and connection from the development of the process to the results and evaluation. It 
describes in transparent detail the chosen processes for each step that result in the outcomes 
desired by the administrators of the program. 
After informal conversations with two Iowa State Men’s Basketball Players, the Director 
of Basketball Operations, and the Coordinator of Student-Athlete Development, it was made 
apparent that two of the biggest issues concerning the success of the community service program 
were time and commitment level. To mitigate this issue, the first steps in the logic model were to 
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make time for both the staff and student-athletes to develop the community service program for 
that semester and to increase commitment level from both sides to its success. According to 
Bringle and Hatcher (1996), staff and organizational commitment to community service 
initiatives can be increased by offering educational professional development trainings focused 
on the importance of community service and the benefits of participation. Educating the staff on 
the importance of community service and reframing the program as a priority will ideally lead to 
a more committed group of adult leaders, transforming the development culture of Iowa State 
men’s basketball. As seen in the logic model, the first input is to allow for a two-hour period 
during one work day at the beginning of each semester to educate staff on new community 
service initiatives and the benefits that student-athletes will receive from participation. The staff 
will also discuss staff goals, priorities of the program, and the integration of community service 
into the overall mission of the Iowa State Men’s Basketball Program. These meetings will help to 
set the foundation of the entire program. 
In order to prioritize the community service program in the lives of the student-athletes, 
the program will require meeting times at the beginning and end of each semester to learn about 
the benefits of community service participation, to develop the program, and to evaluate its 
progress. Mclaughlin, Irby, and Langman (1994) found that youth are much more motivated to 
participate when empowered by programs to develop their decision-making skills. Billig (2000) 
also found that the benefits received directly from community service participation are 
maximized when youth are given opportunities to develop their planning, decision-making, and 
problem-solving skills. Based on this evidence, the program will focus on the presence of youth 
voice ideally leading to an increased level of commitment from the student-athletes as well as 
increased motivation and participation. Placing an emphasis on youth voice, and giving the 
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student-athletes the ability to design their own community service program with a foundation of 
goals, expectations, and requirements will be the main focus of these meetings.  
Youth voice and student-athlete input will also take place in the analysis and evaluation 
steps of the logic model. During the academic year, the head coach of the program meets weekly 
with the player leadership team (voted on by their peers) to discuss the current status and 
direction of the program. The head coach and director of basketball operations will add the 
community service component of the program into the analysis agenda of these weekly meetings. 
This will allow for another opportunity for the student-athletes to voice their opinions in a 
leadership role regarding the progress of the community service program that they helped build. 
When tracking the progress of the community service program, administrators will rely 
on the director of student-athlete engagement to record and report all completed community 
service projects. This will increase the level of accountability in the program as well as display 
the increased number of projects completed, outlining the success of the program. The program 
will also utilize sub-scales (Appendix B) of the ‘Community Service Attitudes Scale’ (Appendix 
C) developed by Shiarella, McCarthy, and Tucker (2000). The evaluation instrument was 
developed to evaluate the attitudes of college students toward community service. It is one that 
the Iowa State Men’s Basketball program will implement at the beginning and end of each 
semester to track the attitudes and motivation levels of the collegiate student-athletes. The survey 
will be provided to the student-athletes by the director of basketball operations, and then 
collected and analyzed by the director of student-athlete engagement. The results will then be 
presented to the head coach and adjustments will be made to the program as necessary. 
 This logic model and evaluation instrument allow the administrators of the community 
service program to follow a step-by-step model to design, implement, and evaluate a program 
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that successfully emphasizes increased participation, engagement, commitment, and engagement 
through the influence of youth voice. 
Conclusion 
 During the past two decades, the NCAA has reevaluated their priorities and chosen to 
focus on the entire development of the student-athlete with initiatives such as the GOALS studies 
and Team Works competitions (NCAA, 2020). This shift in policies and procedures toward 
helping student-athletes develop off the court and transition successfully into post-college life is 
one that coincides with the rise in the Positive Youth Development framework in our culture 
today. Youth development professionals are focusing on the potential of today’s youth, in 
addition to the risks they may face (Damon, 2004). Youth-serving organizations are capitalizing 
on positive attributes and engagement by building compassion, connection, competence, 
character, and confidence using positive youth development principles (Lerner, Fisher, & 
Weinberg, 2000). As one of the largest ‘youth-serving’ organizations, with nearly 460,000 
participating student-athletes at all levels, the NCAA is following suit (NCAA, 2020). 
 Community service programs are great tools to employ the positive youth development 
framework. Researchers have found that benefits of community service participation for student-
athletes includes: enhanced self-esteem, improvement of overall well-being, and positive 
academic outcomes (Wheeler et al., 1998). Revitalizing the Iowa State Men’s Basketball 
community service program is an initiative that is fundamentally structured using the framework 
developed by both youth development professionals and the NCAA. This program, as outlined in 
the logic model (Appendix A), focuses specifically on one positive youth development principle: 
youth voice. Witt and Caldwell (2018) have identified youth voice as a main factor in 
engagement and positive outcomes, as youth are given the opportunity to be developers and 
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decision-makers in programs that directly impact their development. The Iowa State Men’s 
Basketball community service program will be youth driven, ideally maximizing engagement, 
participation, and benefits of participation. The developed logic model (Appendix A) details the 
step-by-step process to administer the program and the evaluation tool provides an instrument to 
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Community Service Attitudes Scale (continued) 
 
